


iMoRU Programme Outline

Session 1: Risk Management — Emergence, Scope & Session 3a: Business Continuity Planning
Purpose The need for contingency planning; the business continuity
Global events leading to the emergence of risk management; lifecycle; key steps in the development of contingency
definitions of risk; role function and benefits of risk plans.
management; the principle risk management models in use
worldwide.

Session 4: Risk Treatment — Risk Financing
Session 2:  Risk Assessment, Analysis & Evaluation Concept of risk financing including the total cost of risk;
Methods available for the identification and assessment of considers the pros and cons associated with the financing
risk; flowcharts and risk profiling techniques; development of techniques of transfer, retention and insurance.

risk registers and integration into business processes.

Session 2a: Risk Perception & Communication Session 5: Corporate Governance, Reporting,

Factors influencing perception of risk; techniques for Monitoring, Embedding

measuring perception; key requirements for communicating Development and risk management requirements of codes

on risk. of corporate governance worldwide; key features of
principle codes in use throughout the world; importance of

Session 3: Risk Treatment — Risk Control systems for internal control; key requirements for

Application of risk control measures; common features of embedding a culture of risk management.

effective and less effective control measures; concept of
acceptable risk/risk tolerance.

Training Methodology
An interactive training approach will be adopted which includes lectures, discussions, individual and group activities and case study.
Practical exercises based on realistic situations including problem-solving techniques will also be applied.

Assessment
At the end of the course participants will have to complete a short assessment paper, successful completion results in the award of a
certificate endorsed by MIl and IRM.
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1. PERSONAL INFORMATION |

a. Full Name (as in I/C or Passport) :

b. Mr/Mrs/Ms (delete where appropriate) c. Sex: Male I:' Female|:| d. IC/Passport No : | |

e. Date of Birth:  (dd) I:I (mth)| | (yr)| | f. Nationality:| |

2. CORRESPONDENCE INFORMATION |

g. Contact Address : | |

j- Telephone No. : | | k. FaxNo.: | | |. E-Mail Address : |

| 3. EDUCATION AND WORK EXPERIENCE

n. Company Name : | 0. Designation : |

m. Highest Qualification Attained : | |

PAYMENT INSTRUCTION

Cash Payment
Enclosed is a Bankdraft / Money Order no. for RM made payable to the Malaysian Insurance Institute

Direct Bank-in to MIl account : 2-64160-00004670, RHB Bank Bhd, Unit No.50-G-2, Wisma UOA, 50 Jalan Dungun, Damansara
Heights, 50490 Kuala Lumpur Malaysia.

Telegraphic Transfer in USD to MIl account: 6-14165-00000321, RHB Bank Bhd, Unit No.50-G-2, Wisma UOA, 50 Jalan Dungun,
Damansara Heights, 50490 Kuala Lumpur Malaysia.

Please charge RM tomy Credit Card [_] Visa[ ] MasterCard
CardNo.l_I I I 1T T 1T 1 I 1T 1 1 1 1 1 1 | Expiybate:
Card Holder Signature:

O O OOdjs

The Malaysian I nsurance | nstitute(3s44s-H)
Training and Education Department, No. 5, Jalan Sri Semantan Satu, Damansara Heights, 50490 Kuala Lumpur Malaysia
Tel: 03-20878882 Fax: 03-20921501 Website: www.insurance.com.my



