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Drive Performance in Challenging Times through Coaching
In these turbulent �mes it’s key for leaders to provide feedback, manage performance and guide people to achieve results.
These leadership ac�ons are all poten�al coaching conversa�ons, yet many leaders struggle to recognise the coaching
opportunity.
At the core, coaching is communica�on-based personal interac�on. Many coaching workshops address the tools and skills
necessary for eﬀec�ve coaching but fail to address the interpersonal dynamics. For coaching to be truly construc�ve requires
emo�onal intelligence. This program is designed to develop the skills for leaders to recognise coaching opportuni�es and
hold meaningful coaching conversa�ons which engage, develop and guide others to perform and achieve.

Join this Virtual Learning Programme and Gain:

A Self
Assessment
Report

Coaching
conversa�on
framework

Mindset for
emo�onally
intelligent
coaching
conversa�ons

Coaching
conversa�on
skills and the
art of being
present

Asking ques�ons
to promote
discovery and
insight

The role of trust
and being your
authen�c self
while leading

To ﬁnd out more on how you can sign up for this virtual course for yourself or your organisa�on contact
pds@mim.org.my

4 Module Development Journey

Upskill yourself in 4 x 120 minute live facilitated online workshops and receive your
digital Self-Assessment Leadership report.
23 June 2020

Digital
Self
Assessment

1-4 weeks

Module
One

21 July 2020

7 July 2020

1-4 weeks
Coaching
Applica�on

• What makes a
good coaching
conversa�on?
• Coaching
conversa�on
framework
• Crea�ng dialogue
• The impact of
emo�onal intelligence

Module
Two

1-4 weeks
Coaching
Applica�on

• Review coaching
assignment
• The neuroscience of
coaching experience
• Emo�onal intelligent
coaching skills
• The mindset of an
emo�onally intelligent
coach

Module
Three

4 August 2020

1-4 weeks
Coaching
Applica�on

• Review coaching
assignment
• The role of trust in
coaching
• Crea�ng insight
• Powerful
communica�on for
insigh�ul coaching
• Coaching
conversa�on traps

Module
Four

• Review coaching
assignment
• Self and other
awareness when
coaching
• Behavioural styles
and preferences
• Flexing for eﬀec�ve
communica�on

Leader as Coach Brings You Face to Face Engagement ONLINE!

Exclusive Digital
Emo�onal Leadership
Feedback oﬀered
interac�vely through
the use of video,
smart processes and
development steps

Inspira�onal,
relevant content
that people
can apply

Par�cipant
engagement
through
discussion

Polls & data
that provide
insights

Ac�vi�es that
build skills,
understanding
and applica�on

Facilitated by
Mark has a wealth of experience across many industry sectors including banking and ﬁnance,
manufacturing, energy and resources, pharmaceu�cal, u�li�es and hospitality. He has designed and
lead ini�a�ves in sales, leadership, culture and change both locally and around the world, including a
leadership and culture change program delivered to over 6000 frontline, mid-level, senior and c-suite
leaders on ﬁve con�nents. He has been studying emo�onal intelligence for over 20 years and is
passionate about bringing out the best in people.

Mark Johnson

To ﬁnd out more on how you can sign up for this virtual course for yourself or your organisa�on contact
pds@mim.org.my

