
The concept of Learning & Engagement in communication 
constantly evolving to keep up with evolving business 
environments. But the one thing that does not change is 
its focus on people. Technological advancements, remote 
working, massively dispersed teams, and the constant shift 
in the economic landscape have all had a huge impact on 
L&D and what learners need from development programmes. 

This course will present a

COMPACT LEARNING JOURNEY



ABOUT THE PROGRAMME: 
COMPACT LEARNING JOURNEY SESSION

NEW ERA COMMUNICATION

Learn about current communication trends, especially in the digital space. It is important to know 
what techniques to use for presentations and how to influence decision makers in a virtual or real 
life setting. 

Session 1: Communication Model & Digital Communication
Communication is a key aspect of our life - professional and personal - and can be the differentiator 
in determining the success of what we do. When it comes to virtual communication, the need or 
clear messaging is even more critical. This session will focus on communication as a whole and 
will look into aspects such as the communication model and barriers to effective communication.

Session 2: Managing Difficult Conversations
Having difficult conversations may never be easy, but there are ways to make those conversations 
both productive and as painless as possible. This webinar impacts techniques to handle conflicts, 
and to manage disputes of any size. The focus is on those crucial conversations; with subordinates, 
peers, bosses and most importantly, with customers.

Session 3: Influencing Techniques
The art of influencing others is increasingly becoming a vital tool in the workplace, especially 
keeping in mind the wide variety of people that we collaborate and deal with, be it subordinates, 
peers or superiors. This webinar focuses on understanding, developing and adapting influencing 
styles to best suit diffferent situations. 

Session 4: Virtual Presentation
Virtual presentation has become a core skill for the future workforce, especially in these days of 
working remotely. This session enables participants to understand the key factors they should 
consider while presenting virtually, be it pitching an idea or solution. This session will also cover 
other aspects of virtual presentations, such as logistics, camera positioning and more.



COGNITIVE ACUITY

Explore the spectrum of mental agility, critical thinking, and other cognitive tools required, to be successful 
in the workforce of the future.

Session 1: Learn, Unlearn, Relearn
Advances in the world we live in today means that the concept of learning in the workplace has taken on 
critical importance. Processes that are vital today may become obsolete tomorrow. Therefore it is essential 
to understand how we learn and cultivate the love for learning. This will enable employees to remain 
relevant in  the workplace of the future. 

Session 2: Critical Thinking
Finding root causes, validating information and keeping biases in check - all these are important elements 
that utilize the brain’s convergent paradigm. This session focuses on harnessing the critical cycle to perform 
better in our day-to-day tasks.

Session 3: Creative Thinking
To get ideas of great quality, we must first generate many of divergent ideas. This session encourages “out-
of-the-box“, and even “without-the-box“ thinking to generate creative solutions for the challenges faced 
in the workplace.

Session 4: Decision-Making Hacks
What do you do when you don’t know what to do? Discover decision-making shortcuts that will increase 
you productivity and accuracy when dealing with day-to-day tasks.. 



Session 1 - 2 Hours:  Communication Model & Digital Communication

This session focuses on communication as a whole and will be looking into aspects such as 
communication model and barriers.

Session 2 - 2 Hours: Managing Difficult Conversation

This session focuses on resolving conflict disputes of any size or to carry out that crucial 
conversation with a subordinate, a peer, a boss and/or a customer.

•	 What is communication?
•	 History of communication
•	 Development of communication
•	 What’s new?
•	 Digital communication mediums used
•	 Common mistakes and misconceptions
•	 Best practices, tools and guides to aid communication

•	 The Art of Engaging with Others
•	 Understanding different communication strategies 

•	 Identifying and understanding your own communication strategy
•	 Identifying and understanding others communication strategy

•	 Principles of Building Rapport 
•	 Concept of Mirroring 
•	 Concept of Matching (How to “match” others to make them more comfortable)

•	 Importance of influence
•	 Creating Trust
•	 Seeing it from their point of view
•	 Listening Vs Hearing
•	 Using facts and emotions

PROGRAMME CONTENT: New Era Communication

Session 3 - 2 Hours: Influencing Technique

This session enable participants to understand overall perspective of influence and holding 
people accountable through influencing techniques.

Session 4 - 2 Hours: Virtual Presentation

This session enable participants to understand overall perspective of influence and holding 
people accountable through influencing techniques.

•	 Establishing The Need For Crucial Conversation
•	 Creating An Effective Atmosphere
•	 Asking Good Questions

•	 Presentation Try-outs
•	 Storifying Your Presentation
•	 Punching Up The Problem



Session 1 - 2 Hours: Learn, Unlearn, Relearn

Advances in the world we live in today mean that the very concept of learning in the workplace 
has never been more important. Processes that are vital today may become obsolete tomorrow. 
Thus, understanding how we learn and cultivate the love for learning will enable employees to 
maintain relevance and even increasing their importance in the workplace.

Session 2 - 2 Hours: Critical Thinking

Finding root causes, validating information and keeping biases in check - all important 
elements that utilize the brain’s convergent paradigm. This session focuses on harnessing the 
critical cycle to perform better in our day-to-day tasks.

Session 3 - 2 Hours: Creative Thinking

Finding root causes, validating information and keeping biases in check - all important 
elements that utilize the brain’s convergent paradigm. This session focuses on harnessing the 
critical cycle to perform better in our day-to-day tasks.

Session 4 - 2 Hours: Decision Making

What do you do when you don’t know what to do? Discover decision-making shortcuts that 
will increase your productivity and accuracy when dealing with problems.

•	 Understand how the brain learns
•	 Differentiate between focused and diffused learning
•	 Identify the importance of practicing deliberate 

•	 Utilize confirmation questions to validate data
•	 Apply comparison techniques to discriminate facts and opinions
•	 Identify actual objectives in the process of choosing the best options

•	 Examine the vital role of curiosity in sparking creativity 
•	 Apply divergent thinking tools as part of the creative process
•	 Learn to generate ideas organically

•	 Discover filters in our mind that prevent us from making good decisions
•	 Explore a variety of available tools to simplify the decision-making process

PROGRAMME CONTENT: Cognitive Acuity



PROGRAMME DETAILS & TARGET AUDIENCE
NEW ERA COMMUNICATION
4 sessions of 2 hours each 
(1 session of 2 hours per day) 
A breaks after each hour (5 mins)

Session 1: Communication Model & Digital Communication
22 July 2021 | 2.00 p.m. – 4.00 p.m.

Session 2: Managing Difficult Conversation
5 August 2021 | 10.00 a.m. – 12.00 p.m.

Session 3: Influencing Technique
17 August 2021 | 10.00 a.m. – 12.00 p.m.

Session 4: Virtual Presentation
30 August 2021 | 2.00 p.m. – 4.00 p.m.

COGNITIVE ACUITY
4 sessions of 2 hours each 
(1 session of 2 hours per day) 
A breaks after each hour (5 mins)

Session 1: Learn, Unlearn, Relearn
28 July 2021 | 3.00 p.m. – 5.00 p.m.

Session 2: Critical Thinking
12 August 2021 | 2.00 p.m. – 4.00 p.m.

Session 3: Creative Thinking
24 August 2021 | 2.00 p.m. – 4.00 p.m.

Session 4: Decision Making Hacks
30 August 2021 | 9.00 a.m. – 11.00 p.m.

You may register for single session or All session at the respective offer price.
For registration ALL Sessions you may choose a combination from New Era Communication 
and Cognitive Acuity 



PROGRAMME DETAILS & TARGET AUDIENCE

TRAINER’S PROFILE

Anand Markandu is an adult learning specialist who passionately believes 
in continuous professional and personal development. Certified by Human 
Resources Development Fund (HRDF) Malaysia, his dynamic background 
means he is well-versed with helping people navigate the challenges 
and situations faced in the 21st century workplace. Before embarking 
on his career as a corporate trainer, Anand was attached to a renowned 
manufacturing MNC in Penang, where he achieved his Six Sigma Green 
Belt certification. He was heavily involved in leading operational and 
project teams, conducting classroom and on-job trainings, as well as 
process improvement and quality control. He professional background 
also includes research, academia, medical equipment training, and sales 
and distribution throughout hospitals in Malaysia.

ANAND MARKANDU

Anand is a recipient of the prestigious Chevening award and grant presented by the UK’s Foreign 
and Commonwealth Office. The award is given to individuals who show exceptional capabilities 
and leadership qualities in their respective fields. The grant allowed him to pursue his post graduate 
studies in the UK, where he received his M.Sc. in Engineering Management with Distinction from the 
University of Exeter.

Anand has engaged more than 8,000 people from 24 countries across all organizational levels, in 
face-to-face and virtual settings. Some organizations he has trained and conducted programs for, are: 
KLK Oleo, AMD, Bangkok Bank, CIMB, DBS Bank India, Hewlett-Packard, Honda, HIS Markit, Intel, IOI, 
Lazada, Maybank, National Instruments, Osram, Smart Axiata Cambodia, SME Bank, Sony, Star Media 
Group, Tenaga Nasional and Western Digital.

As an ardent supporter in advancing human capital, he is frequently involved in developmental
projects. In 2016, he led his multi disciplinary team to the final round of the Global Business Challenge 
held in Brisbane, Australia. He was also selected as a trainer in “The Thank You Project 2017”, a CSR 
collaboration that brought leadership training seminars to schools. It was certified by The Malaysia 
Book of Records as having the largest participation of such a seminar ever held In the country.



TRAINER’S PROFILE

Jeffrey Yap holds a Bachelor of Science from University of Malaya, a top 
200 ranked universities in the world. Upon graduation he ventured into 
the insurance industry where he developed his knowledge and skills in 
the areas of claims management. As a Deputy Manager, he made the 
choice to move from claims management to in-house training, where he 
truly discovered his motivation and passion to make a difference in each 
participant.

Jeffrey is a Certified Continuing Professional Development (CPD) Trainer 
for Registered Financial Planner (RFP) offered by the Malaysian Financial 
Planning Council (MFPC) , and Certified Basic Agency Management Course 
(BAMC) Trainer offered by The Malaysian Insurance Institute (MII).

JEFFREY YAP

Jeffrey’s experience begins as a Core Trainer in a leading multinational insurance company, which 
positioned itself as the No1 insurance company in Malaysia with over 16,000 strong agents. This is 
where Jeffrey excelled and sharpens his skills thru years of experience in learning and development 
specializing in the area of financial planning, soft skills development, leadership courses, residential 
courses and product & technical workshops of which he has made a difference to more than 3,000 
participants ranging from newly joined agents, executives, senior agents, unit managers and agency 
managers.

Jeffrey is the co-founder of MADLAB Training where he believes through training and people 
development, everyone can Make A Difference Like A Boss. MADLAB Training has trained various local 
& international companies in the areas of teambuilding, presentation and bridging the generational 
gap at the workplace.

Skills to meet different objectives in business settings –Sales, Negotiations, and Written & Spoken
Communication.

Gina has spoken at various international events, to corporate leaders, academicians, knowledge 
managers, and seminar audiences in South eEast Asia, Hong Kong, Europe and the US. Prior to her 
taking up leadership roles, she was a software developer and support engineer. It was during these 
formative years that she realized that good communication and relationship-building skills are 
essential to a professional’s career advancement.

Accomplished Managing Director of an international software company:
•	 Sales leadership for 20 years
•	 Business leadership and main contract negotiator for 13 years(regional)
•	 Primary business liaison and communicator

Gina Phan is a soft-skills trainer and business consultant. Her career path 
provided a continuous process in professional development. Her work 
today reflects her experience as an accomplished Leader in both the 
corporate and entrepreneurial settings. She is a successful practitioner 
who she passionately shares with her training participants. 

Gina helps training participants to effective, to bring benefits to the 
organisations they work for. Her training courses anchor on communications

GINA PHAN



TRAINER’S PROFILE

Driven by his passion for sharing, people development and a belief that 
learning is facilitated and not trained, Valentino facilitates his program in a 
very practical manner to encourage participants in acquiring or changing 
behaviours and implementing them back at the workplace.

As a facilitator, Valentino blends a powerful and energetic style to inspire 
and motivate people to learn. His qualifications in business development, 
marketing and human resources give him an edge at successfully leading 
various categories of team members to excel in communication and 
achieving their key performance indicators. His work experience in sales 
and marketing, event management, administration and human resources 
has expanded his knowledge into understanding the challenges faced 
by participants and enable in depth discussions. Being an entrepreneur, 

VALENTINO LEE

Valentino draws his knowledge of entrepreneurship from his years of holding a P&L portfolio. Today, 
he has provided coaching and mentoring to his participants who seeks his expertise for new start-
ups, existing business or just to review business ideas.

Valentino is a certified PSMB Trainer and NLP Practitioner who holds a Masters in Business 
Development and Marketing from Middlesex University, UK and Bachelors in Business Management 
and Human Resource Management from Washington State University, USA. He has held leadership 
positions in various organization, raising through the ranks quickly in pursuit of his passion in People 
Development and Consultancy, Business Development and Sales and Marketing.

Since 2001, Valentino has facilitated programs in areas of teambuilding, sales, communication, self-
development, leadership and others. He draws experiences from participants and himself to make 
learning practical and real. His methodologies include simulation exercise, teamwork, individual 
presentations and most importantly, lots of experiential learning.

Early Bird (Register before 9 July 2021)
MII Member (1 Session): RM 350 (Single), RM 300 (Group)  

MII Member (4 Sessions): RM 1,200 (Single), RM 1,000 (Group)  

Non Member (1 Session): RM 550 (Single), RM 500 (Group)  

Non Member (4 Session): RM 2,000 (Single), RM 1,800 (Group) 

Normal Fee
MII Member (1 Session): RM 400 (single), RM 350 (Group)  

MII Member (4 Sessions): RM 1,400 (single), RM 1,200 (Group)  

Non Member (1 Session): RM 600 (Single), RM 550 (Group) 

Non Member (4 Session): RM 2,200 (Single), RM 2,000 (Group) 
 (*Group Registration : Minimum 3 participants and above)

FEE



CONTACT US

Ashraff Mohd Rasol
012 210 0465

Azean Arifin
017 649 2510

Santhi Mogan
012 652 3934

For further information or any inquiries related to this programme, email us at sales@mii.org.my
or call our Sales Officers:

Scan the QR Code or click HERE to register:


